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AN EXAMpLE

BUILDINGS AND
GROUNDS WORK
CREW MINISTRY

MINISTRY DESCRIPTION:

The Building & Grounds Work Crew is respon-
sible for overseeing the maintenance of the
Parish buildings and grounds, improvement
and enhancement of the facilities, and con-
struction of any new projects. The Committee
is also responsible for optimizing maintenance
and utility expenditures

ACTIVITIES OF MINISTRY:

Meet to review all necessary projects to
maintain and improve Church facilities.
Implement projects to the necessary crew,

for example, the paint crew or the landscap-

ing crew.

Contacting and providing the necessary

manpower, aka volunteers, to accomplish

the projects.

Securing outside contractors, when neces-
sary, to complete projects beyond the exper-
tise of the committee and crew members.

EXPECTATIONS OF MINISTRY:

Share your knowledge and craftsmanship
in the areas of carpentry, painting, con-
struction, landscaping, electrical, etc.,
when a project is implemented.
Availability to work either day or evening
on projects.

Projects may last a week, a month, etc.
Your time commitment depends on your
schedule, and the amount of hours you
are willing to volunteer for.

Participating and providing knowledge in
reviewing and planning necessary pro-
jects.

Volunteers with experience and
knowledge in any buildings and grounds
area are always welcome.



WITNESS STATEMENT:

“To be able to participate in projects and see
the result of my efforts when walking through
the Church facilities is a great source of satis-
faction. | have enjoyed working with other
members of the Committee to see what can be
accomplished when we work together. | think
we at OLM have a beautiful and well main-
tained facility and, | am proud to be a member
of the committee. “ - Joe

WITNESS STATEMENT:
This ministry has helped all members of the
Parish in general. Just look around

Our Lady of Mercy Church, Harborcreek, PA
Ministry Coordinator: Tom Palisin
Contact information: 814-899-9269

Email: tjpnblp@aol.com



